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Business

International Business

¥ Business Significance
Working with people in every country and region
to build social infrastructure that supports the
lives of people around the world

" Business Strengths

= Construction track record in Southeast Asian countries
== Top-class track record for tunnel construction among Japansse
general contractor companics
= Customer base in new countries
= Ahility to camy out business operations in accordance with regional

characteristics such as business practices Yoshikuni Nakano

General Manager of Internationsl Division
H Region of origin
Areas of deployment Southeast Asia, South Asia, and Australia

" Business Environment
= Mew Southeast Asia Transportation Infrastructure
== Expanszion of ODA markat, international bidding market faces price compstition

= Impact of COVID-19 in Thailand and Vietnam
[= Projects for local and foreign-affilated clients are showing a recovery trend, while recovery of projects for
Japanese clients is sluggish

= Soaring resource and energy prices
E== Sharp rise in prices of materals and eguipment, impact on procuement

d Value chain

Co-creation with pariner companies
 ———————————————————

Organic collaborations with each business

Collaboration with partner companies from different indusiries

Co-creation with customers
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Progress of Priority Measures

Privrily measures FY2021 review Initiatives going forward
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Contributing to SDGs (construction completed in FY2021)

consarving precious drinking water during construction
B Contract T228, Construction of Gardens By The Bay
Station and Tunnels for Thomson Line, (Singapore)
Suirweys support the dally ives of people. In this project, Nishi-
matsu constructed a tunnal that passes diectly under a ressrir
for drinking water. In Singapore, whiare natural water resourcas.
are scarcs, the consanvation of dinking water is esdremaly
important. Minmizing the impact on drinking waier and ensuring
safie constuction wers essential. A spacial ground improvement
method wes adopted to renforce the ground under the reservor,
and construction was compieted successiuly. The project
received the "Emvironmental Excellence Award” from the Land
Transport Authority (LTA], which was the pmoject executon.

Contributing to convenience of life with subway construction in Singapore, E — E

Construction of a large-scale logistics facility in Thailand to meet
growing logistics demand

B All Mow Complex Phase 2 Project (CP Group, Thailand)
Mishimatsu constructed a logistics faciity with a total fioor
area of approsimatety 25,000 equipped with ASRS (uto-
mated Storage and Retrieval System), which is a novel sys-
tem in Thaland. Located in the heart of the Graater Mekong
Bubragion (GMS). Thaland is a logistics hub for ASEAN coun-
triea. The demand for logistics is increasing due to the growith
af the logistics merket in conjunction with the development of
the retai and food senice culture and e-commence.

(Canter in Thailand completed

‘We constructed a Training Center in Thaland with the am of improving the technical skils and
safaty awareness of local emplioyess and workers. The training Centar was opened in July 2022,
Training is provided using mock-ups of concrete, reinforcemant bars and fommwork construction.

“See, touch and remember” training
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— “ Thailand and Laos
—

Due to the several waves of COMID-1D3 in 2021, the Thai
economy shrank by 2.6 percent. However, the Thai econ-
ormy has subsequently rebounded and is expected to
grow by 1.0 percent in 2022, Amidst this situation and
hardehip in 2021, and diong with the recovery of the Thai
economy in 2022, Thai Nishimatsu Construction Co., Ltd.
was bl to complete several projects, such as Project
BKE Ready Build Warehouse and Al New Complex Phasa
2 Projeci_

The pandemic has made it clear that businesses that
provide passive income, including maintenance & real
estate, are vital to sustaining a stabla profit. Thus, we ae
maore eager than ever to expand our business into other

[BEE Singapore

fields. At present, we are cooperating seamiesshy with the
Lirban Development & Real Estats Business Division to
develop high-rise properties and invest in hotals in Thai-
land. With that in mind, we have successfully acquired a
new order for the Grand Mikko Banglok Sathorn Hotel
Project. We have also succasshully acquired quits a few
new ordera in 2022. The new contracts ame from exdsting
chents and brand-new customers. such as the BTMT
Phasa 5 Project, Sanmina Project. and Fanamena Project.
In addition, we have not only taken ower many projects for
our customers bat have also launched our property, the
Training Center in Panthong, which will be used as a tech-
nical training center for Nishimatsu Construction Group

companies in the Southeast Asia Region.

Regarding Lac Mshimatsu Construction, COVID-19 is
il having an impact on their sconomic: activities.
Pakpa-Japan SME SEZ Development Co., Lid. (PUSEZL
anathar of Nishimatsu Construction's businessss in Laos,
= working tirelessly to fully support investment in Laos and
aseist revitalization of the Lao regional economy.

We believe that all these initiatives will contribute to Thai
Nishimatsu Construction and Leo Mishimatsu Construc-
tion's swift recovery after the end of the pandamic and
help us achieve goals set in the Medium-Term Maniage-
ment Plan 2023 and Nishimatsu Vision 2027,
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The Building and Construction Authority 8CA) of Singa-
pore reported in January 2021 a projected construction
demand ranging betwesn S$27 billon to S%32 billion for
2022 This is campared to approamately S$30 bilion that
was awarded in 2021. There was a 42% increase in con-
struction demand in 2021 compared to 2020, primanly
driven by public housing and infrastructure projecis. Pubiic
sactor construction is expected to contribute to 60% of
the total demand in 2022, with continued strong demand
for public housing and infrastructure projects.

Land Transport Authority (LTA) T228, the Construction
of Gardens by the Bay station and tunnels for Thomson
Line, was awarded on July 25, 2014, to Nishimatsu ina
joint venture with Messrs Bachy Soletanche Singapore Pte
Ltd. This project was completed on August 8, 2021, with

closs to 6.4 million eccident-fres person-hours. The proj-
ect was also awarded the prestigious Land Transport
Excellence Award in 2022 under the "Ervironmeantal Excel-
lence — Cail Contractor (Mega Categorny)”™.

LTA CBB2, the Construction of Keppel station and tun-
nels for Circla Line 6, was awarded on Septemnber B,
2017, to Mishimatsu in a joint venture with Meesrs China
State Construction Engineering Corporation Limied. The
waork progresesd wall for this project. and al four tunnal
drives were complsted by July 2021, ahead of schedule.
C882 has dso been shortksted as a finakst for LTA's Annu-
al Safisty Awards again in 2022 for the fourth consacutive
year.

Puiblic Utilities Board (FUE] T10 Contract for the Dasign
and Construction of sewer tunnels for the Desp Tunnel

Sawerage Systemn Phase 2 was awarded on Movember
17, 2017, to Nishimatsu. The first tunnel drive was com-
pleted in May 2021, with the other two TBMs expected to
complets excavations in October and Novamber 2022,
respeciivety.

LTA CR110, the Design and Construction of a bored
turnel between Tampines Marth station and Defu station
for the Crose lsland Line, was awardad on Movember 8,
2021, to Mshimatsu. This tunnel is the second |arge-diam-
eter TBM project for LTA and will go under a military air-
base. Initial site clearance and design work for this project
are currantly in progress.

‘While Singapore is slowly moving out of Covid-19
resgtrictions, MNishimatsu Singapore is still facing challenges
posed by the global pandemic and the Russia-Ulraine

corflict. Thesa challanges ane facad globally and Mishi-
matsu Singapore will continue to work to fulfil its contrac-
tual obfigations for all the Contracts while pursting new
oppartunities in the upcoming LTA Cross lsland Punggol
Extension and Cross |sland Line Phase 2, where tenders
have been called progressively since Decamber 2021.
Niehimatsu will continua buiding its core professional and
supenvisony teams to embrace new challenges.
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Vietnam

In 2021, Vistnam implemented a widespread and swift
roficart of s vaccination campaign of multiple vaccine
doses for its population in responss fo the threat of
GCOMID-148. The government decided to abandon its palicy
of “Zam-COVID® and move to “Living with COVID”. Thanks
o the govemnment'’s srong keadership abdities in imple-
menting measures, and the efforis and perseverance of
evary citizen, Vistnam's economy has almast recovened to
pre-COVID times.

Vietnam recorded 2.6% economic growth in 2021.
Although the growth rate was lower than the previous
yaar's 2.9% due to & temporary economic showdown
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caused by COVID-19, mainky in the third guarter, the coun-
try has continued posting positive econamic growth fig-
ures. With the subseguent success in controling
infections, Vietnam is expected to recover to pre-COVID
levale in 2022,

‘With many Japaness companies expactsd to open fac-
tories in Vietnam, Mishimateu Construction hopes to
Bggreseively expand our operations through cooperation
with local Vietnamese companies. Our goal is to acguie
more projects for new construction without missing out on
any business opporurities. We also vaie our relation-
ships with existing customers and undartake renewal,

expansion, and renovation work, imegpeciive of scale, thus
solidifying our pasition as a relisble construction companmy
with a local presence.

Mishimatsu Construction intends to actively pursus
Urban Development & Real Estate businesses overseas,
focusing on Southeast Asian countries, and it regards
‘\ietnam a3 an important market. Meshimatsu Real Estate &
Development (Asia) Pte. Lid., an investment management
company established in Singapors in 2018, is actively
reseanching and studying the market in Vietnam. Using
these activities as a base, we wil expand our exdsting
capahilities from the construction of industrial faciites to

include the construction of commercial and residential
facilities. By fully demonstrating our construction technolo-
‘gies, wa intend 1o contributs to Visinam's economic devel-
opment for many years.
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